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FOREWORD
Birmingham stands at the last chance saloon After years of knowing the Council
needed to restructure itself to ensure that money could be saved while protecting
frontline services, the Labour administration still fails to grasp the need for change
and offers no vision beyond seeking to blame others for its own failings.
Birmingham is a City with so many opportunities to flourish but is being held back by
a Labour administration devoid of ideas and unable to get even the basics right.
This year’s move to all out elections, due to the Kerslake review of failings at
Birmingham City Council, means the Council has no excuses for not finally delivering
the systematic change needed.
This manifesto sets out our positive vision for change that delivers the world class
public services Birmingham residents deserve in a sustainable and cost-effective
way that is fair to current and future tax payers.
The heart of our manifesto is a vision for one city that comes together to deliver the
kind of place where we all want to live, work, raise a family and grow old. It is a
vision for a city that cares about its most vulnerable, that promotes aspiration across
all generations and in which communities are empowered to shape and drive the
change they want to see. It is also a manifesto that recognises that the cleanliness
and sustainability of our local environment is fundamental to the quality of life both
now and in the future and that recognises that when innovation and enterprise thrive,
everyone wins.
Councillor Robert Alden – Leader Birmingham Conservative Group

“A Conservative-led Birmingham City Council
would work with Government, myself and partners
and deliver a better future for our City and its
people. By working together we can drive our
economy forward, create better jobs, provide
more homes and invest in the modern reliable
public transport local people deserve. Led by Cllr.
Bobby Alden Conservative Councillors and
campaigners are working hard across the City to
earn your support and this is their vision for how
they would deliver for our great City.”
Andy Street, West Midlands Mayor

OUR ONE CITY VISION FOR BIRMINGHAM

“One City which provides aspiration, opportunity and security for all our
residents, no matter where they are born, through the delivery of world class,
cost-effective public services.
Our One City should enable everyone to have the security and comfort of a job
and their own home, and help everyone to reach their full potential.”

Our Pledges to Birmingham
ACROSS THIS MANIFESTO YOU WILL SEE PLANS FOR WHAT A CONSERVATIVE
COUNCIL IN BIRMINGHAM WOULD LOOK LIKE. THIS PAGE COVERS OUR 5 CITY
WIDE PLEDGES.

1. Cleaner Neighbourhoods
We will clean up our streets, retain weekly bin collections by scraping Labours waste
plan that recommended fortnightly bin collections and invest in our suburban High
Streets.
2. Safer Streets
We will set up a gang and anti-social behaviour taskforce and support a greater local
police presence.
3. Quality Housing
We will build at least 3,000 new high quality homes a year by 2022 and demolish or
sell all tower blocks within ten years. We will introduce a 5 year residency rule, so
that social housing goes to those with a genuine local connection to Birmingham.
4. Greener City
We will stop Labour building on our parks and invest in more green infrastructure
5. Lower Council Tax
We will stop Labour’s £350 Council Tax Bombshell, ensuring Council Tax is as low
as possible for hard working families.

Keeping Council Tax Low
After promising no increases when taking power in 2012, Labour have put up
Council Tax by 19% in Birmingham. By the end of their current financial plan Band D
council tax payers will be paying £350 per year more on their council tax than when
Labour took control.
It is also clear that this would have been significantly more were it not for the cap
imposed on increases by the Conservative Government, that requires a local
referendum on increases over the threshold; Labour increased council tax by the
maximum amount every year between 2013-2017 and are already committed to
doing so again between 2018-2022 if elected. Nationally Labour have called for this
cap to be lifted, allowing Labour run councils to charge what they want, whilst the
Labour Party has also seen calls for a differential council tax rate and a land tax,
both of which would see tax bills rocket.
Council Tax hits hard working families, and impacts those on lower incomes the
most. Our record between 2004-2012 in Birmingham, along with examples from up
and down the country, show that it is Conservative councils that deliver cost-efficient
public services that keep council tax low meaning more money in the pockets of hard
working families.
If elected in May we pledge to grow the Council Tax base, not the council tax rate.
This means building more Band D and above properties – family homes that people
want and need – which would mean more income from council tax without the need
to charge individual households more.

A City that Cares

“Be nice and help people who need help”
Lilianna, aged 5 from Harborne when asked what she thought the Birmingham City
Council should be doing.

A Caring City
A City the Cares is a priority theme that runs throughout every other aspect of this
manifesto. How we treat our most vulnerable reflects on our City as a whole and
ensuring the ladder of opportunity is one which everyone can climb is essential to
making a place the best it can be. Whilst this section of the manifesto focusses on
some of the more targeted work we will do in this area, the whole document has at is
core a strong desire to make Birmingham a City that cares.

Adult Social Care

The national pressures around social care have been near universally
acknowledged, as people live longer and with more complex needs the system is in
urgent need of reform. We welcome the principles set out for the Government’s
forthcoming Green Paper, including the creation of a sustainable funding model for
social care supported by a diverse, vibrant and stable market. We will continue to
lobby Government to ensure that this is delivered in a way that is fair to current and
future generations. This is an issue on which successive governments of all parties
have passed the buck and there can be no more delays.
However, whilst the Conservative Party in Birmingham have consistently joined calls
for the much needed funding reform, we are clear that money is not the only answer
and nor is nationally led structural reform. The problems in Birmingham go beyond
the systemic national issues. In 2016/17 Birmingham ranked 151st of 152 local
authorities on their local performance whilst the local reforms promised have been
continuingly delayed. Whilst other councils have, under increasing pressures,
delivered the best with what they have, Birmingham has consistently failed social
care service users and partners.
Birmingham residents deserve a health and social care strategy that works for all,
making the most of the city’s excellent hospitals and clinical expertise as well as the
rich community assets.
As Conservatives we would bring in innovative ways of working to create better
outcomes for people who need the most help. We will work with the government to
bring through national reforms that will help address the long term issues but we will
not wait for those reforms to act or to continue to use them as an excuse for not
doing what is needed locally.
WE WOULD
•
•

Work with the NHS and other organisations on PREVENTION rather than
reaction to avoid hospital admissions for the elderly particularly around
dementia.
Allow the older population to DETERMINE how and when they receive care.

•
•
•

PROMOTE the use of community assets to tackle social isolation and
loneliness.
Help those with mental health issues to lead FULFILLED lives.
Help the most vulnerable to ACCESS the services and help they need quickly.

Children’s Social Care
Services for our most vulnerable children have been far too poor for far too long, with
inspectors continually highlighting serious failings in Birmingham. Government
intervention, including significant extra support from the wider sector combined with
the hard work of social workers themselves has started to yield some improvements
but services remain inadequate and a step change is needed to keep our children
safe and allow them to succeed. It is for this reason that the Conservative Group
called for the creation of a Children’s Trust to run services on behalf of the Council, a
proposal that was fiercely rejected by the Labour Group at the time but is now a
reality with cross-party backing (and yet more government support.) There are a
number of benefits to the Trust model including: a clearer focus on core services;
decisions taken closer to the child; quicker and more responsive decision making
with greater scope for innovation; greater staff engagement and morale; and
improved recruitment and retention.
However the model, which went live on 1 April 2018, is not a panacea; it will not by
itself bring about the improvements needed without the right leadership, backing and
support. Nor does the transfer of service delivery to a Trust mean that responsibility
also transfers out, the Council remains the accountable body and strong political
leadership will be needed to ensure it meets its objectives. The Conservatives are
committed to making the Trust a success. There have been too many false starts
already within Birmingham’s children’s services but we are confident that, with the
right backing, this will not be another one.

Raising Attainment and improving life chances for Looked After and
vulnerable children
All our children deserve the very best start in life and the opportunity to fulfil their
potential regardless of their background. As Conservatives we are ambitious for all
our children and are driven by a desire to boost social mobility. For no group is this
more true than the children in the care of the Council and the vulnerable children we
are here to support.
Britain’s boarding schools provide some of the best educational opportunities in the
world as well as opportunities for stability, individual attention and pastoral care.
They won’t suit everyone but for many vulnerable children in Birmingham they could
offer a spring board to a better life.

That is why the Conservative Group on Birmingham City Council would work with the
new Birmingham Children’s Trust, the Department for Education and the Boarding
Schools Partnership to bring the opportunities of funded places at Boarding Schools
to vulnerable children in Birmingham as an alternative to residential care.
Wherever the children may be, we want them to know that Birmingham will always
be their home and ensure that they will want to return here to live, work and raise
families of their own, sharing the same pride in our City that we have.
We would create a dedicated link officer to coordinate and stay in touch with all
children at boarding schools as well as organising regular opportunities for social
interaction and marking important life events such as birthdays or religious\cultural
milestones with gifts from the Lord Mayor.
Sporting and cultural events are an important part of the City’s identity so we would
work with the major sports clubs and arts providers to give free tickets for boarding
children and their friends to attend key events throughout the year. The
Commonwealth Games in 2022 will showcase Birmingham to the world, highlighting
the very best of our city and we would make sure that those children were at the
heart of this, with tickets for events and involvement in the cultural activities that
surround it.

Homelessness and Rough-sleeping
In a modern developed country no one should be forced to sleep rough, but tackling
the problem requires coordinated action. Increasing housing supply is key to
addressing the issue and the investment of £350m in our region announced by the
Chancellor in his Spring statement, on top of other significant investment already
made, will help to increase the pace of building. A lack of housing options however is
not the only factor impacting on homelessness. Relationship breakdowns, domestic
violence and mental health conditions are amongst the primary reasons for street
homelessness and these need to be addressed in a coordinated way to achieve the
outcomes everyone agrees are needed.
The Government have provided over £1bn in funding up to 2020 to help eradicate
rough sleeping and the Conservative Mayor of the West Midlands has led the way in
securing additional funding to pilot a Housing First approach in the region and to
bring organisations together to help tackle the homelessness cycle.
We would work with the Region, the Government and local organisations to ensure
that Birmingham becomes a city where no one has to spend a night on the street.
A Conservative led Birmingham City Council would:

1. Build 3,000 extra new houses each year by 2022 to help increase the supply
of housing across Birmingham, building on the success of the Conservative
created Birmingham Municipal Housing Trust (BHMT).
2. Support the West Midlands Housing First model secured by WM Mayor Andy
Street to tackle the causes of homelessness and rough sleeping.
3. Improve both the quality and supply of temporary accommodation and end the
use of B&Bs which are costly and fail to provide the support needed.
4. Enhance the way people can access support services and report
homelessness much more quickly including improved working with external
third sector organisations and neighbouring councils.
5. Extend the residency rule in Birmingham to at least 5 years so as to be
consistent with our neighbours and give those with a long term link to this City
priority in the allocation of Council Housing. We would also give priority to
Armed Forces Veterans and to those who actively contribute to their local
area through voluntary and community work, rewarding those who make
personal sacrifices for others.
6. Link up with the Conservative proposed Gangs and ASB taskforce to protect
the homeless from exploitation and keep our streets safe.

Lord Mayor of Birmingham Community Trust
We would establish a Community Trust, via the office of Lord Mayor to provide
support for deprived children with things like school uniforms and to support victims
of natural or man-made disasters to replace essentials such as white goods.

Food Poverty
We want Birmingham to be a City where no one goes hungry. We would work with
partner organisation and local community groups to develop a city wide ‘Food
Poverty Action Plan’ focussing on the underlying causes of food poverty and how we
can work better together to help prevent it by harnessing the power of communities
and improving knowledge and awareness. Birmingham will become a city that ‘cooks
together and eats together’ with community cookery classes, shared meals groups,
holiday clubs etc. bringing people together to learn how to make healthier, more
nutritious meals on a budget, including preparation and storage techniques. In this
way we would not only help alleviate hunger but also encourage more community
cohesion and help tackle social isolation.

State Pension Age Equality

Equalising the State Pension age was necessary to ensure the State Pension
remained sustainable, and to reflect our modern economy and society as well as to
comply with EU equalities laws. However there are lessons to be learnt for
successive governments with regard to communication of these pension changes
which has meant that some women have only had two years personalised notice of a
six year increase to their state pension age. Overall pensions’ outcomes for women
remain below men due to historic and continuing disadvantages in employment.
Whilst the focus long term should be on continuing to address the root causes of
these gender disadvantages, we recognises that, in spite of concessions made by
Government, there remains a cohort of women who will experience financial
hardship as a result of changes to the pension age and the failure of successive
governments to communicate these changes effectively. That is why if elected in
May we would work with the West Midlands Mayor to look to introduce a free bus
pass for the group of women facing the longest delays to their pension.

Animal Welfare
The Conservatives in government are committed to achieving the highest animal
welfare standards in the world and that is an ambition we share locally. A tenfold
increase in the maximum prison sentence for animal cruelty, animal sentience
becoming enshrined within UK law, the ban on ivory sales and tougher regulation of
puppy farming are examples of what is happening at a national level but as a council
we will work with government to ensure that these can be practically enforced using
the licensing and regulatory powers at our disposal.
We would also reverse the Labour council’s decision to cease dog cruelty
investigations in Birmingham. We should be doing everything we can to eradicate
animal cruelty in the city and this was a needless and heartless cut that did not need
to be made.

A Safe, Family Friendly City

Tackling gang crime and anti-social behaviour
Gang culture most tragically affects those lives directly caught up in it - the parents
who lose their son in a fatal stabbing, the young girl dragged into a life of sexual
exploitation, the family torn apart by drugs. But it also has a wider impact on
residents across the city, through the car crime and burglary used to fund the gang
lifestyle, through to the loss of business and tourism in our city that the negative
headlines bring about.
The Labour Group rejected a motion from the Conservatives to create a gangs
taskforce in December but we would make establishing this a priority, working with
the West Midlands Police as well as other councils and organisations in the region.
This will be backed by funding but more money alone will not tackle this issue, we
need to stand together across public sector bodies and across political parties.

Road Safety
Road safety, especially around schools, parks and play areas is of paramount
concern to parents. The number of school crossing patrols has reduced by 50 under
Labour in the last 2 years, despite promising to protect them after pressure from the
Conservatives and the public. We would restore all of these as well as investing in
additional road safety measures around schools and other areas where children
regularly cross roads to access facilities.
Inconsiderate and irresponsible parking around schools can also increase the risks
to children. We would work with schools and parents to ensure that the ‘school run’
works for parents, schools and students in a safe and efficient way.

Illegal and authorised encampments
As the recent Government consultation makes clear, unauthorised encampments
can cause settled communities significant distress, and they perpetuate a negative
image of the travelling community, the vast majority of whom are law-abiding
citizens. Unauthorised encampments also have a detrimental effect on the life
chances of those who live within such encampments, and their children, who may
not benefit from the same opportunities as everyone else.
This City should be a safe and welcoming place but we are clear that the rule of law
must apply to everyone and are concerned about the proliferation of illegal
encampments on public land - including our parks - and the attitude of the current
Labour Administration which appears to put the rights of those who would break the
law to set up these illegal camps ahead of those who live nearby, especially children
who are prevented from using such parks.
We would take a zero tolerance approach to illegal encampments along with the
anti-social behaviour that often follows with them. As well as protecting our parks

with more effective barriers we would work with the police to ensure that individuals
are moved on quickly and that prosecutions are brought for fly-tipping or other crime
and anti-social behaviour that accompanies these encampments. We would also
work with the Children’s Trust to ensure that the welfare of children in any illegal
encampments is safeguarded.

Community Libraries
The 3,000+ public libraries across England are safe, trusted, accessible spaces with
more than 225 million visits per year. More people visit libraries than attend football
matches, theatres and cinemas combined.
This unique reach makes them ideally placed to support improvements in local
outcomes across a number of areas, including:
•
•
•
•
•
•
•
•
•

Health and Wellbeing
Economic Growth
Community Cohesion
Digital Literacy
Literacy and Learning
Educational Attainment
Employment and Training
Social Mobility
Access to Cultural Activity

Libraries can help prevent social isolation and improve community resilience. They
are a vital tool in the public service offer that goes well beyond just the provision of
free reading material.
There has been piecemeal approach to savings in Birmingham over the previous
four years, with closures, shortened opening hours, staff reductions and a lack of
investment in buildings and books that threatens their continuation. This marked
decline in the accessibility and quality of community libraries in Birmingham since
2012 needs to be reversed in order to ensure they remain at the heart of the
communities they serve and provide a 21st century service to the citizens of
Birmingham.
The Conservative Group is committed to securing a long term sustainable future for
the community library service in Birmingham. More than just saving the existing
service, we believe they can and should play an enhanced role in the future.
The Library Network will•

Meet both the spirit and letter of the law as set out in the Public Libraries &
Museums Act 1964.

•
•
•
•
•
•

Be owned and managed by those best place to deliver the service - the staff
and communities.
Work with the Council, not for the Council, in the best interests of the people
of Birmingham.
Remain located in local communities.
Be accessible to everyone.
Support wider improved outcomes for the people of Birmingham.
Be affordable and provide good value to the tax payer.

Every library will provide •
•
•
•
•
•

Free access to information, including digital.
Opening hours suited to meet local need.
A range of stock and services that reflect local needs and interests.
A collection of books and other resources specifically aimed at children &
young people of all ages and abilities.
Professional expertise and support.
Wider services that benefit the community, designed flexibly around local
need with no ‘one size fits all’ attitude.

We would also work with the local universities to improve resident access to archived
collections.

Access to Arts and Culture
Birmingham has a rich and vibrant cultural scene but we need to ensure widespread
access. We would reverse the cuts made by Labour to the arts and the museums,
ensuring the Birmingham Museum and Art Gallery and other ‘free to access’
museums remain free and that all museum sites are retained.
We would work with Birmingham Museums Trust to share their extensive collections
more widely through the use of ‘pop up museums’ in suburban centres which would
not only increase public access but also support our local high streets.
We would scrap Labour’s plans to sell off part of the Council House extension to be
used as a hotel, which would reduce the space available to the Museum and Art
Gallery. In addition we would review plans for moving the Collections Centre to see if
a location with wider social and economic benefits can be found.
We would also work with the Trust to increase commercialism, via initiatives such as
the loan of art works or increased sales of food, drink and merchandise, being clear
that at no point would this commercialism approach include plans previously mooted
by Labour to charge for entry to the Museum and Art Gallery.
We would also establish a ‘Birmingham the Commonwealth City Fund.’ A new pot of
funding to support cultural events aimed at nurseries, schools and other voluntary

organisations working with children, in the work many already do to raise awareness
and provide children with experiences of different cultures.
We would also use our proposed new Birmingham Reward Card to offer free and
discounted tickets for cultural events by engaging with partners to use up seats
undersold events.

‘Head Start in Life’ Fund
With Labour cuts to children’s centres undermining the provision of localised support
for early years, we will create a new pot of funding aimed specifically at this age
group to give Birmingham children a boost in their formative years.

Family Friendly Employer
We want the City Council to lead by example as a family friendly employer; we would
consult on improving the parental leave policy to be more in line with current industry
and public sector leaders and encourage more agile and flexible working. Flexible
working will be the default option for all new council vacancies, giving prospective
new employees the confidence to request working patterns to suit their family life at
recruitment stage rather than fearing that raising the topic would be a barrier to
employment.
We would also review the Council’s Business Charter for Social Responsibility to
encourage those we do business with to also incorporate family friendly policies
within their workforce.

Getting Around the City
Being able to travel around the city safely, conveniently and quickly is of particular
importance to families. As well as improving the public transport offer we would also:
-

Offer free travel on the Metro in the City Centre.

-

Pilot ways to make it easier to use public transport with buggies and young
children.

-

Look at options for a school holiday pass for children and young people to
allow them to explore the City and its cultural offer.

-

Work with bus companies to introduce a ‘request stop’ service, allowing
people travelling late in the evening outside peak hours to ask the bus to stop

anywhere along the route rather than at regular bus stops so that they can be
closer to home or able to walk along a safer route.

A Community Led City
“I want everyone in Britain to enjoy the same opportunities. To
be able to retain pride in where they come from while being
able to play a full and proper role where they are.”
Sajid Javid, Secretary of State for Housing, Communities and Local Government

Devolution
Devolution is about more than words, despite various promises from the Labour
Administration 6 years of inaction in Birmingham has resulted in more centralisation
and less power for local communities. We want to promote genuine local decision
making and citizen power, ensuring that spending decisions are made at the most
local level that makes sense and that residents and community groups are genuinely
involved.

Community Growth Funds
The Community Chest that was provided by the previous Conservative
Administration provided invaluable local funds which empowered communities to get
things done. This was removed by Labour and despite repeated calls to reinstate it in
some form they have not done so. The Conservatives would introduce Community
Growth Funds that would work in a similar way to the old Community Chest, putting
power back in the hands of local people to take action on what matters most to them.
This would also be complimented by a specific ward level fund targeted at Children
and Young people, allowing local youth service providers to bid to carry out initiatives
in their areas.

Town and Parish Councils
Where local areas want to establish town or parish councils, we want to ensure that
the powers they have are meaningful. Royal Sutton Coldfield Town Council has been
calling for more powers since its establishment but those calls have fallen on deaf
ears amongst the Labour Administration in Birmingham.
We would work with Sutton Coldfield Town Council to give them more powers,
including:
-

-

Parking control being managed by the Town Council, giving the council the
powers to target parking problem spots to improve road safety and keep traffic
flowing
Taking over the management of Sutton Park, putting it back into the hands of
local people
Giving the council the power to employ street cleaners and manage litter
enforcement
The power to increase youth provision and provide early years support
Greater powers to the Town Council to create Neighbourhood and Town
Centre development plans
Giving the Town Council real power over local planning applications

We would work on a similar principle with any other local parish or town councils that
are created.
Wherever a precept is charged, as in the case of Sutton Coldfield Town Council and
New Frankley in Birmingham Parish Council, a Conservative led City Council would

make a clear commitment against ‘double taxation’ whereby Council Tax Payers in
precepting areas end up paying for services locally that they already fund through
their City Council tax bill. An example of this could be seen in the case of Sutton
Coldfield Library, where the Town Council were required to contribute towards the
cost of keeping the library open even though community libraries are a city council
funded service and the biggest area of expense for the library was rent paid to the
city council for the premises.
Any additional powers for services traditionally run by the City Council that are
devolved to areas will therefore be followed by the appropriate budget with precepts
only being used for services over and above the level they could reasonably expect
to receive from the City Council.
Town and Parish Council’s will not be the answer everywhere however, and we will
ensure that those that do no opt for this model still have appropriate powers and
funds handed down to them.

Neighbourhoods Plans
We would encourage the creation of more and wider ranging neighbourhood plans to
help inform the design, nature and quantity of housing and businesses in local areas
by directly influencing planning and licensing decisions. These would be locally led
and centrally supported, giving local communities a powerful tool in shaping their
local areas.
Neighbourhood plans would also incorporate, or sit alongside, local ‘design guides’
which will set out the principles and standards to which development should comply
allowing the character of areas to be preserved and ensuring the new development
enhance rather than damage neighbourhoods.

Community Cohesion
Birmingham is not only 2nd largest city in the UK but also one of the most ethnically
and culturally diverse, with many different communities, religions and social groups
all co-existing together. In Birmingham we rightly celebrate equality and diversity and
the opportunities this brings. However it is important we must not forget what unites
us all - the desire for a better place to live, work and raise a family.
This can only be done through a bottom-up approach with real community
engagement and allowing the communities that make up this city to have a voice, a
say and a role in how the services they rely on are run.
A shared language is fundamental to integrated societies. In Birmingham 2.4% of the
population cannot speak English well or at all (2011 Census) more than twice the
national average. We would invest further in community-based English language
classes to ensure that everyone in Birmingham can speak English by 2023, allowing
them to integrate and participate, gain freedom and independence and in some
cases escape abuse.

LGBT Community
The Conservative Party is a proud supporter of equality and the LGBT community.
There have been massive improvements in terms of equal rights and LGBT
inclusivity since the decriminalisation of homosexuality just over 50 years ago, but
there is more that needs to be done.
Therefore, a Conservative Council would build on the work that is being done
nationally to make changes here to help improve the lives of the LGBT population in
Birmingham. We would do this not just in terms of policy but representation. The
Conservative group already has significant LGBT representation and we are building
on this through approximately 10% of our local election candidates being LGBT.
It is only the Conservatives who are standing up for the LGBT community in
Birmingham, and if we take control of the Council on May 3rd, we do the following
during our Administration.
•

•

•
•
•

•
•
•
•

Review the housing advice and support that is available in Birmingham to ensure
it meets LGBT needs, and consider commissioning specialist advice services if
needed. Also explore the possibility of having designated refuge accommodation
to tackle youth LGBT homelessness and designated sheltered accommodation
for older LGBT people
Work with health authorities in Birmingham to improve LGBT access to health
services and establish clear referral pathways and easy to access information.
Particular areas of focus will be mental health, HIV treatment and support, and
gender identity services
Restore funding to provide a specialist LGBT domestic violence service for
Birmingham and ensure this service meets demand
Review the strategies in place for substance misuse, including chemsex, to
ensure that approaches meet LGBT needs and that specialist support services
are available. Consider commissioning new services if necessary
Implement planning policies to protect the Gay Village from inappropriate
development and to help make it a sustainable LGBT late night economy area.
Also explore opportunities for regeneration and physical improvements to the
street scene to make it a more visually appealing place to visit
Continue to work with schools in Birmingham to tackle homophobia and bullying,
and to ensure that age appropriate relationship and sex education is LGBT
inclusive
Ensure support for key cultural and community events in Birmingham, such as
Birmingham Pride and SHOUT. Review the support that the Council can offer to
encourage more LGBT events in Birmingham
Review hate crime awareness campaigns in Birmingham to ensure they are
LGBT inclusive, and explore the possibility of providing support services to help
victims of hate crimes
Work with West Midlands Mayor, Andy Street, to support his inclusion and
cohesion strategy, including The West Midlands Leadership Commission, and to
ensure that the LGBT community is represented

•

Ensure that the Birmingham Commonwealth Games 2022 and its legacy is
LGBT inclusive, and it is used as a vehicle to raise awareness of the need to
tackle homophobia in sport.

Marking Civic and Cultural Events
Taking pride in Birmingham means also celebrating those aspects of our shared
heritage that makes the city so great. Such events should be community led but the
council must play a key role in facilitating them through its licensing and planning
processes, the Office of Lord Mayor and funding where appropriate. This will be
particularly important in the build up to the Commonwealth Games in 2022 as we
celebrate the communities from all across the Commonwealth who have made their
life in Birmingham.
2018 marks 70 years since the Windrush docked at Tilbury for the post war migration
from the West Indies to rebuild Britain. A week of celebration is already planned by
the community; a Conservative run council would support this alongside other events
that show the best of Birmingham.
2018 is also 100 years since the Armistice was signed on the 11 th hour of the 11th
day of the 11th month to bring an end to the First World War. We must never forget
the sacrifice of those who gave their tomorrow for our today and as we gear up to the
Commonwealth Games in four years’ time we believe it is particularly fitting to give
particular focus to the ancestors of all the commonwealth nations who gave up so
much. That is why we want to see a permanent memorial to commemorate those
who have lost their lives in conflict across the 53 Commonwealth countries all 53 of
which are represented in our diverse City. We would also restore the annual event
to mark Armed Forces Day on 30 June, cancelled by Labour. The event is not only
an opportunity to pay tribute to our brave servicemen and women but also to engage
with veterans and raise funds for charities and so should continue to be staged.
We would continue the celebrations planned to mark the 100 years since women first
gained the vote and in November 2018 the first time women were allowed to stand
for election to the House of Commons. We will use these celebrations as a reminder
of how much more there is to do to improve representation and gender equality.

The Birmingham Reward Card
We want to actively promote positive behavioural changes in individuals and
communities to improve the lives of everyone in Birmingham. To support this we will
be introducing a ‘Birmingham Reward Card’ that allows residents to earn points that

can be redeemed against payments to the council, attendance at cultural and
sporting events with partners or with local businesses that join the scheme.
The card would work through the technology contained in the Swift Travel Card used
on West Midlands public transport, ensuring integration and reducing set up costs.
Rewards could be earned via a variety of different activities and we will be consulting
more fully on what people would like to see included (as well as what rewards people
would welcome) but we would anticipate it including things such as:
-

Volunteering through official events and schemes.

-

Choosing sustainable travel options, including cycling and public transport.

-

Recycling and reducing waste.

-

Making healthy lifestyle changes.

A City of Aspiration
“This, to me, is what the Conservative Party is all about. In the
name of equality, Labour end up holding people back – but we
believe in setting people free to go as far as their talents will
take them.”
Theresa May, Prime Minister

Home Ownership
The dream of owning your own home is becoming more and more distant for many
Birmingham residents, particularly the young. It does not have to be that way.
Government initiatives such as the stamp duty relief and extension of the help to buy
equity loan scheme can help but we also need to ensure that locally we are bringing
sufficient numbers to market. As well as increasing the overall housing supply we
would also work with developers to ensure that a greater proportion of properties
built are ‘affordable to buy’ properties, helping first time buyers in particular.
We would also look to see if we can replicate Woking’s innovative ‘Earn Your
Deposit’ scheme, where social housing tenants can share a percentage of the
annual uplift of the market value of their property to put towards the deposit of a firsttime house purchase.

Quality Housing
The failure to build housing of suitable quality has changed the character of our
mature suburbs, and it makes it harder to tackle the housing shortage. Many houses
in Birmingham were built over 100 years ago and still provide good family homes.
Yet some new homes are built to last only 30-50 years. This is not sustainable and
means we will have to build even more homes in the long run to house the city.
We need to ensure that housing is of a design and quality that families want to live
in, including gardens and good sized rooms. Housing targets can more quickly be
met by putting up high density flats and apartments but these will not encourage
people to stay in Birmingham when they want to start a family.
A Conservative Council would work with house builders and communities to try and
ensure developments come forward which reflect the design and character of our
mature suburbs and meet the aspirations of those who want to stay and build a life in
Birmingham. We would speed up the planning process for those which meet our
local design guides which would be developed with the preservation of local
neighbourhoods and the wishes of local communities in mind.

Conservation Areas
The failure of the Labour Council to adequately protect Conservation Areas has
blighted much of the City’s heritage and placed much more of it at risk of loss over
the coming years. A lack of enforcement action against people who ignore planning
restrictions and a ‘one size fits all’ approach to restrictions rather than positive
engagement with residents who want to protect their local area has meant that
Labour are now removing some conservation areas all together.
A Conservative Council would ensure all Conservation Areas have up to date
directives on planning restrictions that reflect the specific character of the local area
and then ensure those are adequately enforced. As well as protecting those that
exist, we would also work with local communities to identify and create new

conservation areas where distinctive heritage needs protecting from unsympathetic
development.
By devolving funds to local areas, we would also provide opportunities for restoring
key features (such as appropriate street lighting) in Conservation Areas where the
action (or inaction) of the current Council administration has led to their loss.

Houses in Multiple Occupation (HMOs)
The conversion of family homes into HMOs exacerbates the problem of a shortage
of decent sized family dwellings. They are also often over intensive for the building
they are put in, leaving rooms below adequate size.
The proliferation of HMOs also impacts on established communities and
neighbourhoods, undermining the character of an area and residents. Residents,
along with the police are increasingly concerned about impact this can have on
community cohesion, street cleanliness and anti-social behaviour.
A Conservative led City Council would bring in a City-wide directive to limit the
number of HMO conversions and ensure greater enforcement of licensing for the
properties to ensure those that do exist meet the appropriate standards. We would
also place covenants on all future Council new builds or disposals (including Right to
Buy) to prevent future conversion of these properties into flats or HMOs.

Quality Social Housing
As well as promoting home ownership, we will also ensure that those who rely on
social housing are not left behind in substandard accommodation. We would
introduce a Social Landlord Charter to raise standards and ensure proper
maintenance in the rented sector, only contracting with those that meet the
standards we expect.
We would also give those affected by regeneration of neighbourhoods first choice to
move into one of the new quality build properties on their estate to help keep
communities together.

Birmingham Municipal Housing Trust (BHMT)
BHMT was a Conservative creation from when we last ran Birmingham City Council
and by the time we left office it had become the biggest builder of municipal housing
anywhere in the country in the previous 30 years, 4 times the rate we had inherited
from the previous Labour Administration. BHMT then is a legacy of which we are
rightly proud and one we are committed to build upon.

Under a Conservative led Council, BHMT would be given the support it needs to
build the houses that Birmingham people want, including in partnership with private
developers where appropriate to help meet our target of at least 3,000 properties per
year by 2022.
We would also ensure that BHMT becomes a vehicle through which we develop the
skills the construction industry needs, providing apprenticeship and training
opportunities to young people in the city.

Housing Waiting List
A Conservative Council will ensure the availability of sufficient homes for rent, and
prioritise Birmingham residents in the allocation of Council housing in a bid to ensure
that no one from Birmingham goes without a place to call home. Currently people
only have to have lived in Birmingham for one year to qualify for Council Housing.
Some neighbouring authorities such as Sandwell have a five year rule. We would
therefore extend the residency rule in Birmingham to at least 5 years so as to be in
line with our neighbours and give those with a long term link to this City priority in the
allocation of Council Housing.
We would also give priority to Armed Forces Veterans and to those who actively
contribute to their local area through voluntary and community work, rewarding those
who make personal sacrifices for others.

Tower Blocks

“No man ought to be
Research from the Policy Exchange in 2016 showed
compelled to live where a rose
that Tower Blocks encourage crime and social
cannot grow”
alienation. Residents of high-rise blocks are more liable
to stress, mental health difficulties and marriage
George Cadbury
breakdowns. Children living in tower blocks suffer from
increased
hyperactivity,
hostility
and
juvenile
delinquency – even when you adjust for socio-economic
status. The report also showed that tower blocks aren’t
even that effective at providing high-density housing. With all the unused land that
surrounds their footprints, nationally their average density – 75 to 200 flats per
hectare – is lower than terraced houses.
That is why the Conservative Group on Birmingham City Council would end the use
of high rise blocks for social housing; initiating a phased programme of the
demolition of all Council owned Tower blocks in the city over a ten year period. We
would rehouse tenants in higher standard and safer low rise and terrace housing.
The programme will be funded both from the capital receipts from the sales, with city
centre tower blocks in particular attracting a premium, as well as savings from
maintenance and upgrades that would be required to bring the blocks up to standard
were they to stay. This includes expensive plans shared with Councillors to ‘bolt-on’

additional staircases to the sides of building to provide an additional fire escape and
the £31m cost of retrofitting sprinklers promised, but not yet delivered by the former
Labour Leader, recognising that even with these additional measures the blocks will
not meet the safety and welfare standards we expect for our tenants.

Education
We believe that everyone should be able to go as far as their talent and hard work
can take them. For too long, lack of access to quality schools has acted as break on
the achievements and aspirations of children from different social and economic
backgrounds.
Over many years Labour has failed to tackle
Birmingham’s culture of low aspiration for
“The youth of the nation are
children and young people. Despite the huge
the clearest mirror of our
wealth of talent and ability in our city
performance”
rd
Birmingham ranks 123 out of 150 local
authority areas for Key Stage 1 results and
Robert F Kennedy
124th out of 150 for Key Stage 2. Most of the
targets set in the current Education
Improvement Plan are to reach the national
average in terms of results. Whilst there are some excellent schools in our city that
rank among the best in the country, we are not doing enough to tackle
underperformance and there is a huge disparity in educational outcomes depending
on ethnicity, geography and class.
We will have high aspirations for children and young people and intend to work with
Ofsted and the Regional Schools Commissioner to improve standards across the
city. Targets set will match these high aspirations.
School playing fields attached or unattached are a valuable resource and so will be
protected and enhanced.

More good school places
For too long Labour has refused to support, or stood in the way of, new state schools
that aren’t under the control of the local authority. We want to see more good quality
schools across the whole of Birmingham, regardless of whether or not they are local
authority maintained. We will work with the DfE and the New Schools Network to
encourage applications to set up new free schools, particularly in areas that are
poorly served by existing schools.

Grammar Schools
Grammar Schools in Birmingham significantly outperformed fee paying Independent
Schools in last years A-Level results and continue to perform at the top of national
league tables for GSCE attainment. In 2017, the top 8 schools for Attainment 8
scores in Birmingham were the 8 Grammar schools, with King Edward VI Camp Hill
Boys and Girls schools both in the top 10 schools nationally. All 8 Birmingham
Grammar Schools are rated as Outstanding by Ofsted, compared to just 21% of all
Birmingham secondary schools, with Progress 8 scores significantly above average.
But demand far outstrips supply; there is currently space for only one in every 5
pupils competing for a place in the 8 Birmingham Grammar Schools. Across the rest
of the supposedly non-selective school system we have a de facto selection by
house price as families with lower incomes cannot afford to live within the catchment
area of the better comprehensives.
Nationally the Labour Party are committed not only to blocking the expansion of
grammar schools but also removing the excellent ones already established in
Birmingham and elsewhere.
Fundamentally Birmingham needs more good school places. Grammar schools
would form an essential part of a Conservative Administration’s approach to
improving education within Birmingham, helping create a City that works for
everyone.
A Conservative Administration in Birmingham would fight to protect our existing
Grammar Schools and promote the creation of more selective school places within
the City through both the expansion of existing schools and – if and when a change
in the law allows – the opening of new grammar schools.
Support for this would be based on the following principles:
•

Grammar schools build on the work already undertaken to increase access for
children from disadvantaged background;

•

New grammar school sites are opened in the areas of greatest need and
where there is demonstrable parental support;

•

Access arrangements are made for ages 14 and 16 as well as 11;

•

Grammar schools work with other, non-selective schools to boost attainment

•

Provision of extra support and tuition to children looked after by the council to
help them access opportunities within grammar schools.

Special Educational Needs
The Council has, for many years, failed to adequately plan for and meet the needs of
children and young people with special educational needs and disabilities, actively
resisting requests to properly assess needs and losing case after case at tribunal.
This approach must end. We will reform services for children with SEND in
Birmingham, putting the needs of individual children first, respecting their rights and
those of their parents under the law.

Jobs and Skills
There is an obvious and urgent need to raise skill levels in the City to meet employer
needs and get people into well paid work, reducing benefit dependency and
promoting economic growth. Nationally the UK government has overseen a
reduction in unemployment to record low levels and regionally the Mayor is bringing
in ever increasing investment and growth to the West Midlands. But the City Council
is not doing enough to ensure the benefits of this are reaching everyone living in the
city.
-

-

Birmingham has the highest claimant unemployment rate of all core cities
(6.1% v 4.1% average)
Birmingham’s employment rate (63.9%) is over 10% behind the national rate
(75.3%)
Birmingham has a greater proportion of working age residents with no
qualifications (14.2%) compared to the UK (8.3%) and the core city average
(11.7%)
The city (48.4%) also has a correspondingly lower proportion of residents with
NVQ3+ qualifications than the UK (56.7%)

There is lots of good will in the City to support the skills agenda but it needs to be
made much simpler to access the various schemes and initiatives on offer and
greater coordination between them. Too often businesses, and in particular SMEs,
face difficulties in getting the appropriate support from the council, with too many
bureaucratic hurdles and a lack of coordination between different departments and
agencies.

There also needs to be improved support for children and young people to
understand the career paths open to them and the skills they will need to pursue
these.
The Conservatives would
-

Use the convening power of the Council to hold Job Fairs out in local
communities rather than Victoria Square so that they can be better targeted

-

More proactive work from the Council to engage with businesses when they
submit a planning application for a new business or expansion to understand
what they need, and how the council can support in terms of skills, supply
chains etc.

-

Ensure greater coordination within the Council and between the Council and
its partners

-

Use its influence to work with schools to make it easier for businesses
(especially SMEs) to partner with them

-

Simplify paperwork for access to schemes and bring different schemes
together to make it easier to navigate

-

Use the procurement power of the Council more effectively to drive outcomes

-

Improve careers advice to support young people to understand what jobs
exist and what academic and technical education paths they need to follow to
pursue these

-

Create a ‘hot map’ of the supply chains to ensure we are not just focussing on
the big companies

-

Enhance the training offer of Birmingham Municipal Housing Trust by working
in partnership with the private sector to develop house building skills

Birmingham Schools Games
The Conservatives would host inter-school games in Birmingham to promote
aspiration and celebrate achievement. Hosted by the Lord Mayor, this would include
both sporting and non-sporting events such as athletics, cricket, football, chess,
debating, cookery, performance art etc.
The Lord Mayor’s Community Trust Fund would be used to support families who
need it with the cost of sports equipment to allow wide participation.

A City in Business

Allowing businesses to thrive
Underpinned by growth plans the Conservatives put in place when in control of
Birmingham City Council prior to 2012, supported by substantial infrastructure
investment from the Conservative UK Government via City Growth deals and led
more recently by the work of the Conservative Mayor of the West Midlands Andy
Street, Birmingham has seen considerable inward investment over the last decade.
More needs to be done however, to ensure that this investment delivers the growth
needed and that it reaches all parts of Birmingham and not just the City Centre.
From speaking to local businesses, we know that they are frustrated with the lack of
vision and leadership on Birmingham City Council, the difficulties in navigating a
complex bureaucracy and the inconsistency they find in both support and
enforcement. The Conservatives would break down bureaucratic siloes and simplify
processes to ensure businesses can get the support they need when they need it in
order to increase employment and prosperity in our city. We would:
-

Establish a Business Support Desk within the Chief Executive’s office to
provide a point of access to help businesses get coordinated support across
council departments (and other agencies) including on issues such as
apprenticeships

-

Ensure proactive engagement with businesses submitting planning
applications to understand their needs and support growth and skills,
including through the supply chains

-

Provide support for new and existing Business Improvement Districts (BIDs)
including Joint BIDs and scrap the ‘shoppers tax’ that the Labour Council is
introducing on these areas by charging them to collect the BID levy. This is
money that should going into the districts themselves

-

Reform the council’s contracting arrangements, currently too heavily weighted
against small and medium sized businesses. The City should give our SMEs
an equal chance of winning contracts and not set procurement criteria that
works against smaller firms.

-

Work proactively with the regional mayor and national government to draw in
additional funding and make the most of the fantastic opportunities being
provided through HS2 and the Commonwealth Games. Birmingham has very
strong historic links with the Commonwealth and we will work hard to exploit
these as part of the UK’s changing position in the world

Commonwealth Games legacy
The Commonwealth Games represents a fantastic opportunity to showcase
Birmingham to the world and secure significant additional investment in our City. The

financial backing of the UK Government, worth in excess of £600m, along with the
excellent work of West Midlands Mayor Andy Street to bring regional bodies and
businesses out in support of the games with further financial and practical support,
highlights how the Conservatives are already delivering for Birmingham at a national
and regional level. The level of investment will be transformative for our City and we
need to ensure that that benefit reaches every part of the City and not just those
areas being directly redeveloped to host the games.
The Labour Administration, however has signed up to the Games without any plan
for how to fund their own share of it. An initial guarantee that it would not impact on
any day to day spending was subsequently watered down to an ‘aspiration’ that it
wouldn’t and then merely a hope that it wouldn’t impact on any of the day to day
funding that comes from council tax. Their 2018/19 budget commits £40m of funding
to be paid into a reserve between now and 2022 to cover the cost of the Games,
money that could otherwise have been spent on frontline services. This amounts to
more than a third of the total savings they plan to make over the same period.
As exciting an opportunity as these Games are it is essential that they are well run or
they will merely bring more disrepute to the council and the City. If elected we will
make the Deputy Leader directly responsible for all aspects of Games delivery that
fall to the Council, rather than it being divided up between different portfolios,
ensuring there is strong leadership to deliver a world class games and minimise the
cost to the council.

Supporting our local high streets
Our high streets are the lifeblood of our local communities. Sadly in recent years
whilst the Council has found hundreds of millions to invest in the city centre, our high
street communities have been left behind. Birmingham Conservatives are
determined to regenerate High Streets across Birmingham and ensure that
neighbourhoods benefit from the same growth as the city centre.
To help support high streets, we would set up a development company similar to
those which have overseen the redevelopment of major city centre sites like Grand
Central, except focussed on suburban high streets.
We would also:
-

Provide free short stay parking in council car parks to encourage more visitors
to high streets

-

Cancel Labour’s ‘Shoppers Tax’ in which they charge businesses to collect
the Business Improvement District Levy, money which should be going into
the improvement districts themselves

-

Work with local businesses to ensure that appropriate street signage and
council publicity directs people to the high streets and lets them know what is
on offer there

Public Transport
We remain opposed to any form of congestion charging as has been proposed by
Labour; it is unworkable in Birmingham and an unfair tax on hard working residents
who may not have any viable alternative but to drive, and damaging for local
businesses. Instead our focus will be on making public transport the mode of choice
through incentivising rather than punishing commuters, using our proposed
Birmingham Reward Card and bringing about a step change in the quality of the
public transport offer.
The Conservatives are committed to bring a world class public transport system to
the city, building on the significant investment already secured by the West Midlands
Mayor and leveraging more funds to expand the rapid mass transit network,
including Metro to allow people to get around the city quickly and easily.
We would reopen train line such as the Camp Hill Chords, Sutton Park and
Tamworth Lines, bringing new stations to Castle Vale, Fort Parkway, Stirchley,
Walmley, Sutton Park, Nechells and Balsall Heath and an enlarged station in Kings
Norton.
People need a realistic option to avoid driving into the City Centre whilst also
avoiding the problems associated with on street parking in areas on the outskirts of
the city and close to transport links. That is why we would oversee an expansion of
park and ride facilities at existing and new transport links.

Fix our broken roads
We would fix the mess that has become of the highways maintenance contract
getting the City back to ta situation where roads are resurfaced when they need it
rather than endlessly patched and then failing again the next time bad weather hits.
Our alternative budgets have provided more money for fixing potholes and we would
work with Amey to ensure sufficient resource exists to get our roads into a proper
state of repair.

Local traffic hotspots
Keeping Birmingham moving is essential to our economic success.
Traffic
congestion carries both economic and environmental costs. As well as improving
public transport and incentivising greener choices (see Clean Air section below) we
would also be more proactive to ease some of the local traffic hotspots around the
city that cause misery for residents and businesses every day. These are often
simple, quick and low cost changes that could make a difference but have been
deprioritised by Labour’s dogmatic objection to car use. We would engage with
residents, businesses and communities to help identify more of these sites, ensuring
that appropriate funding follows requests based on common sense and local
knowledge and, of course, prioritising road safety.
We would:
Review bus lanes at junctions so that lanes aren’t blocked by those looking to turn,
including scrapping the bus gate at the top of Tyburn Road. There are other
examples where bus lanes impede cars with little or no benefit. We would also stop
the council practice of fining emergency services from using bus lanes and cancel all
outstanding fines.
Review rush hour parking arrangements on roads such as Harborne Road which
effectively become one lane. This would include appropriate traffic enforcement.
Review cycle routes, including the Bristol Road. We believe that a segregated cycle
way (as proposed for the Bristol Rd) is the safest option for both cyclists and
motorists, however the plan to ban right and left turns from the Bristol Rd into Priory
Rd will result in increased traffic on Edgbaston Park Rd and Pritchatts Road both
of which are already heavily congested; the opening up of Wellington Road to out of
town traffic against residents wishes and which will lead to rat-running through
surrounding residential roads; plus increased traffic at the Pershore Road/Priory
Road junction. These are all significant downsides and therefore the plan to ban
turns into Priory Road needs to be looked at again.
Safe cycling is an absolute priority and as such we would prioritise off-road cycling
routes such as canal tow paths.
Introduce a lane rental system for road works to ensure that utilities companies
expedite road repairs.

A Clean and Green City

Waste and Recycling Collections
Refuse collections in Birmingham have been shambolic despite Labour spending
£60m on the roll out of wheelie bins. The City has plummeted to the bottom of the
league table for recycling performance and in 2016/17 had the worst recycling rate of
any metropolitan authority. The 221 day bin dispute between two parts of the Labour
movement heaped more misery on residents on top of an already under-performing
service. At the height of the dispute, 22 double decker buses worth of rubbish a
week was left across Birmingham’s streets. Even since the strike has ended, missed
collections remain all too common, and the service continues to drastically
overspend its budget. The Waste Management Service is forecasting a £12.5m
overspend this year, a figure which has increased by 46% between months 8 and
10, during which time no industrial action was taking place. Both this year and last
year Labour overspent their budget by 22% but are continuing to deliver a service
that even the Cabinet Member responsible has described as ‘appalling.’ In the 12
months between February 2017 and February 2018 some streets did not receive
their bin collections on the correct day on more than 80% of occasions.

We will make the waste collection service reliable once again, ensuring weekly
collections on scheduled days using ward based crews who know and take pride in
their local area.

A Conservative Council WILL keep our weekly
bin collections and scrap Labour’s waste plan,
approved by the Labour cabinet, that
recommended fortnightly refuse collections.

We will also ensure that crews collect assisted
collections. These are often missed which means
currently the Council is giving its elderly and
vulnerable citizens a worse service.
When people report missed collections, all too often
their complaint is not acted upon. We want to
resolve, once and for all, the disconnect between
the call centre/online reports and the depots.
There needs to be a better system in place which gives residents confidence that
when they report a missed collection to the Call Centre, the depot will act.
We would scrap the ‘garden tax’ through which residents are charged £40 extra for
their garden waste to be collected, penalising those who work hard and do the right
thing. Besides, we already pay for waste collection through our council tax.
We would increase recycling through an incentive scheme and widening the range of
items that can be recycled, including looking to pilot food waste collections. We
would work with Government over the proposed Deposit Return Scheme for plastic
bottles, ensuring any such scheme works alongside kerbside collections rather than

as an alternative and offering to pilot a link between the scheme and our plans for
recycling incentives through the Birmingham Reward Card.

Cleaner streets
When the Conservatives last ran Birmingham City Council, Birmingham won the
award for the cleanest city in the UK but that now feels like an all too distant
memory. Fly-tipping is it at record levels, increasing by 23% between 2015 and 2017
alone. Litter, detritus, fly-posting and graffiti all plague the streets and this year the
Labour administration suspended the monitoring intended to keep track of their
levels.
The Conservatives would clean up on our streets again restoring pride in local
neighbourhoods and urban centres, using local knowledge to prioritise and design
services alongside dedicated ward based street cleaning crews.
We would also reintroduce free bulky waste collections, reversing the damaging
Labour policy of charging that unfairly penalises those without cars or with limited
mobility and unable to travel to the tip. Free bulky waste collections have also been
shown to reduce fly-tipping by as much as 42% in other local authorities.
We would also ensure more robust and swift enforcement action against individuals
and businesses that disregard the law and undermine the cleanliness of
Birmingham’s streets. This would include the use of mobile CCTV to catch and
prosecute fly tippers and the introduction of tougher fines and enforcement for
littering.

World Clean-Up Day
15 September 2018 is World clean-up day, civic action on a global scale. The
Conservatives in Birmingham would give the Council’s full backing to making it as
successful as possible, including releasing all council staff for the equivalent of one
day around this time to participate in local clean ups. We would work with local
businesses to promote a wider take up in the city, using positive links local
conservative councillors have already built up with local high street firms to organise
litter picks in the past (such as Costa Coffee on Harborne High Street.)

Clean Air
There can be nothing more basic to a healthy environment than the air we breathe.
Air quality has improved significantly in recent decades. Since 1970, sulphur dioxide
emissions have decreased by 95%, particulate matter by 73%, and nitrogen oxides
by 69%. Total UK emissions of nitrogen oxides fell by a further 19% between 2010
and 2015. However, we know that in Birmingham, along with other major cities, the
air we breathe in too many parts of the city is not clean enough, with an estimated

900 early deaths a year resulting from polluted air as well as exacerbating chronic
health conditions.
Improvements have been hindered by the promotion of diesel by the Labour
Government after 2001, despite at that time being warned that diesel produced
higher emissions of the particulates and pollutants which damage local air quality.
Weaknesses in EU regulatory system also meant that anticipated improvements in
air quality that should have resulted from vehicle ‘Euro Standards’ did not
materialise.
We are clear that this is not a challenge we can shy away from but we are equally
clear that we cannot punish those who acted in good faith by buying diesel vehicles
under the encouragement of Gordon Brown, or vehicles that passed European
laboratory tests that did not match up to real life conditions. Policies should be
positive and not punitive, promoting behavioural change and technological
advancement and not penalising those who have no choice. As such the
Conservative Group have set out a policy position that is ambitious for improvements
to air quality but, unlike the Labour Administration, will not include any form of
charging for private vehicles.
We would:
-

-

-

-

-

-

Improve public transport, including reopening of train lines such as the
Camp Hill Chords, Sutton Park and Tamworth Lines. This would see new
stations at Castle Vale, Fort Parkway, Stirchley, Walmley, Sutton Park,
Nechells and Balsall Heath as well as an enlarged station by Kings Norton.
We would also build on the investment secured by the Mayor and leverage
more funds to significantly expand the rapid mass transit network, including
Metro.
An expansion of Park and Ride facilities at existing and new transport links
will give hard working commuters a realistic option to avoid driving into the city
centre whilst also avoiding the problems associated with on street parking in
areas on the outskirts of the city and close to transport links.
Introduce Urban Consolidation Centres for commercial freight, providing
businesses transporting goods long distances the ability to keep larger higher
polluting vehicles outside of the clean air zone and switch to greener methods
for the ‘last mile’ of delivery.
Better use of Birmingham’s extensive canal network to harness the
potential of water taxis and freight by water. We would also look to pilot the
use of the canal network as a green source of energy.
Invest in green infrastructure including green walls and CityTrees that
absorb CO2, nitrogen oxides, and particulate matter from the air.
Update our planning policies to ensure that new developments take into
account the need to ensure good public transport links, access to fast
broadband to enable home working, and protect and enhance our green
infrastructure.
Our commissioning process will put environmental consideration at its
heart, making sure that all ’make or buy’ decisions take into account the
impact on air quality as well as the wider impact on the environment (e.g. the
purchase of new vehicles).

-

-

Reduce the amount of polluting journeys carried out by our own staff,
moving to more agile working to cut the amount of travel needed by our
workforce.
Incentivise greener choices through the Birmingham Reward Card.

Responsibility for Clean Air would be moved under the Leader’s Portfolio, reflecting
the importance we attach to it and ensuring the joined up, cross departmental
working needed to deliver it.

Protect our Parks and Open Spaces
Labour’s plan to build on our parkland and chip away at the greenbelt is short
sighted and damaging. Green open space is an essential feature of a place to live; it
cleans our air and improves health and well-being.
A Conservative led Council would prioritise brown-field sites, and bring empty
properties back into use, cancelling Labour’s plan to build on 8 acres of parkland a
year.
The Council’s Brownfield Register, published as a requirement of Government
regulations, contains over 400 hectares (988 acres) of brownfield land suitable for
housing, the equivalent of nearly 500 football pitches, but the Council has not
granted permission in principle for any of these sites and is planning to build on at
least 32 acres of parkland over the next four years.
We would also:
-

Cancel Labour’s plans to implement car parking charges in all our parks. The
parks belong to the people of Birmingham and should remain free to use

-

Support ‘Friends of Parks’ groups and enable access to community funding
pots

-

Keep children’s play areas open and well maintained

-

Plant more trees in our parks and public open spaces, working with
Birmingham Trees for Life

-

Establish a ‘Birmingham Commonwealth Forest’

-

Create new micro parks across the City

-

Clean up our parks with our dedicated clean-up crews for local
neighbourhoods

-

Secure park boundaries to prevent illegal traveller encampments

Commonwealth Urban Forest
The Government is committed to making Britain a place famous throughout the world
for its urban trees. In Birmingham, the Conservatives have long campaigned for the
protection of our trees both in park and urban settings, recognising the benefits they
bring not only to the aesthetics of the city but also to air quality, to carbon capture
and to the health and wellbeing of residents along with wildlife.
We would use the legacy of the Commonwealth Games to create a ‘Commonwealth
Urban Forest’ using species from across the commonwealth nations and linking
together trees in gardens, parks and lining streets to make them an integral part of
the form and function of our city. We
would
work
with
the
Forestry
Britain has long been defined by its parks and its cities
Commission to make their recently
by trees. But we are at the beginning of a new era –
published vision for resilient urban
where we are beginning to fully appreciate and
forests a reality in Birmingham.
quantify the benefits of these trees. What we once
admired for its aesthetic beauty, we now admire for its
deeper beauty – encapsulating its contribution to air
quality, to carbon capture and to the health and
wellbeing of animals, insects and humans.
Rory Stewart OBE MP, Parliamentary Under Secretary of
State for Environment and Rural Affairs

Energy
Labour in Birmingham have spent the last few years obsessing with the vanity
project of their own council-owned energy company that would deliver mid-ranged
tariff options to active switchers, whilst piling huge financial risks onto the council
balance sheet and doing very little to help those most in need. The experiences of
cities such as Nottingham and Bristol who have tried this approach have shown that
cheaper (and greener) tariffs are available for customers on the open market. These
mistaken councils have poured millions of pounds into loss making energy
companies and passed the risk of entry into a fragile and competitive market onto
the shoulders of local tax payers.
Labour have failed to bring forward a workable business plan for their proposals,
delaying it again and again but nevertheless remain committed to the concept and
have even announced plans to explore a water company as well. All this time, their
misguided focus has meant they have delayed plans to implement strategies to
reduce the council’s own energy bill, failed to meet their statutory responsibilities to
produce a two yearly Home Energy Conservation Act report and failed to produce a
simple local statement of intent for the Government’s Energy Company Obligation
(ECO) initiative which has meant that thousands of homes at risk of fuel poverty
have potentially missed out on much needed funding which energy companies have
spent in other areas instead.
The Conservatives would drop the high risk and misconceived plans for the council
to enter the energy market and concentrate instead on working with the energy
companies, the government and the combined authority to start focusing on what
matters most - ensuring delivery of affordable and sustainable energy solutions to
Birmingham residents and in particular the most vulnerable. We would do this by
using the convening power of the council and by leveraging the council’s assets in
conjunction with the expertise and financial capital of businesses (alongside
government funding, including ECO) to develop energy efficiency measures and
decentralised generation and storage solutions. We would also facilitate a collective
switching service targeted at Birmingham residents to use group buying power to get
low cost energy deals from existing suppliers.
This approach would reduce the risk to the council tax payers and make the most of
the different strengths of the public and private sector to deliver a better deal for
residents.
The question residents need to ask themselves is this: Labour can’t even collect your
bins; would you trust them to keep your lights on?

A Council the City Can be Proud Of
“The overwhelming consensus of those we have spoken to is
that the council cannot carry on any longer as it is. We concur
with that view”
Lord Kerslake, 2014

“There has also been, overall, disappointingly slow progress in
addressing many of the most important Kerslake
recommendations relating to the Council’s culture, capacity and
capability”
Birmingham Independent Improvement Panel, 2017

Restoring the Council’s reputation
Our focus in this manifesto has quite rightly been outward looking on our City and its
residents, what we believe residents want from the people they elect and how we will
work together to deliver it. However, in order to be able to deliver, we need to end
the dysfunctional and chaotic management of a Birmingham Labour Party that puts
politics and factional infighting ahead of the needs of the City. The reputation of the
City has been dragged through the mud in the national press. Independent
commissioners and advisors have been queuing up to try to make sense of an
Administration that routinely fails to deliver its plans and overspends its budgets and
an Executive that overreaches its power in areas it should not get involved, whilst
abdicating responsibility for those it should.

Budget Management
Labour run Birmingham City Council consistently overspend their budget and fail to
deliver the savings plans they have set out. In 2017, the external auditors said:

“The budget in simple terms consists of two things, getting your
budget right and delivering it. Last year you got neither right.”
In 16/17, only 35% of the savings programme was projected to be fully achieved and
44% was written off as not deliverable. The latest monitoring reports suggest that
well over a third won’t be delivered this year either. This is not about funding cuts or
increasing pressures. The Council set out budget and savings plans to deliver a
balanced budget, based on a funding settlement that has actually increased since
the time the budget was set. Labour continually fail to live within their means, using
receipts from selling off council assets or borrowing against income from future tax
payers to make ends meet. They are borrowing in our name today and asking our
children and even grand-children to pay off our debt.

Outcome based budgeting
The Conservatives would move away from the salami-slicing, siloed and ultimately
unsustainable approach to budget setting to the model increasingly being used
successfully elsewhere called ‘Outcome based budgeting.’ Outcome based
budgeting allocates financial resources to achieve priority outcomes, as opposed to
starting with the current budget and looking at how to achieve the same outputs with
less resources and\or increased demand.
The advantages of an outcome based approach is that it helps the Council to
manage costs by identifying budgets that fail to achieve the outcomes identified and
at the same time drives improvement to outcomes by identifying areas where
investment can be most effective. It also provides a direct line of sight between
spend and what that spend delivers, increasing transparency and accountability. The

budget becomes a tangible expression both of the Council’s aims and its
performance, rather than an accounting exercise focussed on changing expenditure
and hoping to maintain or minimise reductions in output.
The budget setting approach would also start much earlier with greater involvement
of back bench and cross party councillors and more meaningful engagement with
residents and businesses.
The approach would also lead to better commissioning decisions. Commissioning
activity is not simply ‘negotiating better’; it is a holistic view about what the
organisation needs and how best to deliver it. Commissioning is not the same as
out-sourcing; a commissioning decision could be to provide something in-house or to
drastically remodel something that is currently delivered either internally or
externally. There is however an external market for many council services and where
services can be delivered more effectively and efficiently, a dogmatic objection to
outsourcing should not prevent improved services to residents and better value for
taxpayers, as long as those services are commissioned properly.

Staff Bonus
We have set out an ambitious manifesto that will require the ongoing commitment of
our dedicated workforce. Conservatives naturally believe in rewarding hard work and
innovation and this should apply to our own council employees as well as society in
general. That is why we would introduce a staff bonus that would be paid to all
employees if the council manages to balance its books each year by meeting the
savings targets and transformation required. It would be awarded only if the council
as a whole meets its targets, not just individual departments, promoting a shared
one-council approach. The link to savings would mean there would be no net cost to
the taxpayer but would reward value for money service delivery.

Partnership Working and Shared Services
For too long the City Council has operated on a ‘council knows best’ mentality and
has failed to build strong partnerships at either a strategic or operational level as a
result. Working more effectively with other public sector bodies, community and
voluntary groups and businesses is essential to delivering the outcomes wanted and
needed by Birmingham residents.
The Council’s high-handed attitude to working with others has also prevented any
progress in the development of shared services. Other councils have come together
to share costs and expertise but Birmingham remains isolated. We would actively
pursue shared services with neighbouring councils and other public bodies in areas
such as legal, payroll and HR.

Back Office and ICT
We will transform the use of IT at Birmingham City Council to improve efficiency,
reduce costs and modernise working methods.
We would cancel the contract with Capita rather than letting it run down, bringing in
more immediate savings to the Council. Strategic oversight of IT and the
management of core applications, such as for example SAP and Revenue Collection
etc. will be in house activity. Outsourcing of certain elements of ICT can deliver
improved value for money for the council tax payers and this will include various noncore applications and, for example, hardware purchase and maintenance etc.
Where services are contracted out, we will prefer smaller scale and shorter term
contracts that allow for commercial and technical flexibility. This will help us to
continually market test to ensure that council tax payers get the best value for money
and help us to keep up with the latest technology and the most modern ways of
working.
Consideration will also be given to opportunities to generate income through the
provision of services to, and perhaps joint procurement exercises with, local authority
neighbours where there is a common requirement and strategic control can be
maintained.
Reviewing licensing requirements may also reduce costs by making greater use of
the latest software applications and/or better use of open source software for those
in roles where this is sufficient for their requirements.
There will be greater use of ‘Bring Your Own Device’ (BYOD) and remote access.
Staff will be encouraged to use their own equipment to access council systems and
‘hot desk’ – this will reduce both IT and office costs and facilitate the latest cloud
based and agile working methods. Where practical, in the context of the council
building, offices will be redesigned to facilitate modern and open ways of working.
This will bring significant time savings, reductions in the requirement to purchase
hardware and reduce physical office costs. It will also help to provide staff with more
flexible working methods, reduce travel time and costs and improve job satisfaction.
We will extend paperless operation. Besides being more environmentally friendly,
this will reduce costs for paper and printing.
The council will no longer provide members with IT equipment. All members will
operate on a BYOD basis and receive an annual allowance in consideration of this.

Accountability in decision making

Councillors are elected to make decisions on behalf of their communities. As such,
they have a responsibility to represent the interests of their constituents, as well as
those of the entire community. Every service provided by the council is managed in
their name and they are ultimately responsible for every decision that is taken and
every penny that is spent.
It is of course important that decision making is timely and not hampered by
unnecessary bureaucracy but, for a Council that spends £1.2bn a year on externally
procured goods and services, it is essential that there is appropriate oversight and
transparency around how this money is spent. There has been a worrying trend from
the current Labour Administration to absolve itself of responsibility by delegating
more and more decisions to unelected Officers, who can now make decisions on
contracts up to £10m a year without referral to any elected representative, forty
times the average limit of other English Core Cities.
A Conservative Administration would reverse this trend and bring decision making
back into the hands of the people elected to take those decisions. We would bring
down officer procurement delegations from £10m to £500k in line with other core
cities. We would also introduce:
-

Introduce a new lower threshold of £50,000 for the procurement of
management consultancy services to enable the council to get consultancy
spend back under control

-

Introduce a register of ‘professional’ interests of all officers with delegated
decision making powers to be published annually online

-

Require that late approval of contracts (e.g. renewal\extension after expiry or
procurement that does not allow enough time for a full procurement exercise)
obtain Cabinet Member approval and a public report

-

Insist that single contract negotiations require Cabinet Member approval and
a public report
-

All employee exit packages in excess of £100k will require approval of Full
Council.

Misconduct
Over 300 staff have been suspended over the last 5 years with scores relating to
fraud and a dozen to sexual harassment. Of course as the largest local authority you
may expect higher numbers than other places but one case of sexual harassment is
one too many and we have to provide a safe place for our staff to work
Questions asked by the Conservatives also highlighted that one member of staff had
been suspended for 581 days. Employees being suspended on full pay for extended
periods of time is unfair to victims, the accused and tax payers. We will ensure that

the disciplinary process is sped up to allow natural justice over a matter of weeks
and not years.

Delivering our commitments
Most of the commitments in this manifesto have been taken through the budget
amendment process at full council, showing how they would be deliverable. More
details can be found on the council’s committee information system and the live
stream of the budget council meetings. More than anything though, what is set on
the previous pages is a vision of a different way of doing things; a positive approach
to improving Birmingham underpinned by robust governance and competent
leadership.

VOTE TO CLEAN UP BIRMINGHAM ON
MAY 3RD – VOTE CONSERVATIVE

